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1.0 Aim and Objectives of Parish Council
1.1 The aim of the Parish Council (PC) is:

1.1.1 To co-ordinate and develop the life and activities of the Parish of St John the Evangelist in its essence as the mystical body of Christ, building the parish community both spiritually and practically.
1.2 The objectives of the PC is:
1.2.1 To support members of the parish community to live out their lives as baptised Christians.

1.2.2 To co-ordinate and oversee parish activities.
1.2.3 To identify and initiate change and improvement where required, working in conjunction with other parishes, the Deanery and Archdiocese.
1.2.4 To ensure open and effective two-way communication.
2.0 Membership
2.1 The PC comprises both elected and non-elected members. Elected members are voted by the parish as a whole. Non-elected members are appointed to specific roles based on their specific skills, knowledge and expertise.
2.2 The ultimate authority in the appointment of non-elected members lies with the parish priest, although consultation with the PC will be made before any appointment.

2.3 In total there are thirteen members who form the PC. This comprises:
2.3.1 The parish priest who is the ex-officio President of the Council.
2.3.2 Two parish team members who are ex-officio members of the PC.

2.3.3 Six elected members (Parish Representatives) from the parish community.
2.3.4 Five non-elected members (Conveners) from the parish community. They co-ordinate activities over the following areas of parish life: ‘Liturgy and Sacramental Life’, ‘Faith Formation’, ‘Finance’, ‘Fabric and Planning’ and ‘Youth’.
3.0 Roles and Responsibilities
3.1 Chairperson. The remit of the Chairperson is to:

3.1.1 Liaise with the Parish Team concerning the day-to-day life of the parish.

3.1.2 Attend PC meetings and events as appropriate.
3.1.3 Chair meetings of the PC.
3.1.4 Promote the development of the parish community.
3.1.5 Facilitate the working and development of the PC.
3.1.6 Liaise with the chairpersons of other councils in our pastoral grouping.
3.2 Vice-Chairperson. The remit of the Vice-Chairperson is to:

3.2.1 Attend PC meetings and events as appropriate.
3.2.2 Chair meetings of the PC in the absence of the Chairperson.
3.2.3 Work with the Chairperson in all of the above areas.
3.3 Secretary. The remit of the Secretary is to:
3.3.1 Attend PC meetings and events as appropriate.
3.3.2 Issue agenda for PC meetings.
3.3.3 Take minutes of PC meetings and circulate them to PC members.
3.3.4 Make available approved PC meeting minutes through the relevant channels of communication (see section 5.0).
3.3.5 Liaise with parish administrative assistant.
3.4 Parish Representatives. The remit of Parish Representatives is to:
3.4.1 Attend PC meetings and events as appropriate.
3.4.2 Contribute their skills and experience towards the effective operations of the PC.

3.4.3 Elect to take on activities in the interests of the PC as appropriate (e.g. attend pastoral council meetings, etc.).

3.5 Conveners. The remit of Conveners is to:
3.5.1 Attend PC meetings and events as appropriate.
3.5.2 Represent their area of parish life at the PC.
3.5.3 Present any items from their area of parish life requiring a decision from the PC.
3.5.4 Distribute minutes of their area meetings to the PC, and the parish community as a whole, through the relevant channels of communication (see section 5.0).
3.5.5 Contribute their skills and experience towards the effective operations of the PC.
3.5.6 Assist the PC sub-groups, as well as involvement with other parish groups and councils as required.

4.0 Meetings

4.1 Frequency
4.1.1 The PC should meet at least once per month except July and August, although the President and Chairperson have the discretion to call extraordinary meetings as and when deemed necessary.
4.2 Agenda
4.2.1 PC members wishing to add an item to the agenda should submit their request to the Secretary two weeks in advance of the meeting.
4.2.2 PC members are restricted to one agenda item per meeting. This is subject to the discretion of the Chairperson.
4.2.3 Representatives from parish organisations can request that an item be included on the agenda for any monthly meeting and a representative from the organisation should then be present at the relevant meeting of the PC.
4.2.4 The agenda will be issued by the Secretary one week in advance of the meeting.
4.3 Attendees
4.3.1 Only members of the PC should attend PC meetings. A substitute should not be sent on behalf of a member who cannot attend.
4.3.2 Members who cannot attend should, if possible, send their apologies to the Secretary in advance of the meeting taking place.

4.3.3 The PC may co-opt individuals for short or long term membership.

4.3.4 At least 50% of the full PC must be present before a quorum is achieved.

4.3.5 No meeting is quorate unless an Executive Member is present.

4.4 Management

4.4.1 To ensure the best use of time meetings should be facilitated and managed through the Chairperson.
4.4.2 Members are asked to respect this position and put any questions or comments through the Chairperson.
4.4.3 Where appropriate voting will be conducted by open ballot. Only those PC members present may vote.

4.5 Minutes – Issuing and Approval
4.5.1 Minutes will be issued by the Secretary to PC members within one week of the meeting taking place.
4.5.2 Approval and Seconding of previous meeting minutes will be sought by the Chairperson at the next monthly meeting.

5.0 Communications – Parish to PC
5.1 Parish members can contact the PC via the mailbox at the back of the church, by letter, e-mail or the parish website. Any correspondence should be addressed to the Chairperson.
6.0 Communications – PC to Parish

6.1 The PC will communicate to the parish through meeting minutes which:

6.1.1 Should be available at the back of the church to take away.

6.1.2 Should be available on the parish website.
6.1.3 Notification of availability should be published in the parish newsletter.
6.2 The PC will also communicate to the parish at the Annual General Meeting (AGM) which should:

6.2.1 Be open to all members of the parish.

6.2.2 Take place every April.

6.2.3 Enable the PC to communicate progress across the areas of parish life.

6.2.4 Review St John’s financial position.

6.2.5 Obtain feedback from the parish community.

7.0 Parish Representative Elections
7.1 Eligibility
7.1.1 Any St John’s parish member who is over the age of 16 and is willing to accept the roles and responsibilities of being a Parish Representative can stand for election.
7.2 Nominations
7.2.1 Parish members over the age of 16 can nominate another parish member provided that person knows and agrees to their nomination.
7.2.2 Any parish member can nominate themselves.
7.3 Term of Service

7.3.1 Elected members may remain in the post for three years from when they take up the post.
7.3.2 They may stand for a maximum of two elections after which they are disqualified for one year from membership of the PC. This period of disqualification may be waived by the PC where individuals are co-opted.
7.4 Process

7.4.1 Elections should coincide with the April AGM.

7.4.2 Nominations will be gathered in and verified by the PC Chairperson.
7.4.3 If too many nominations are received, a vote will take place at the AGM.
7.4.4 If there are insufficient nominations, an opportunity will be available for parish members to come forward for nomination at the AGM.

7.4.5 Parish members elected as Parish Representatives will form the new PC at the next meeting.
8.0 Parish Council Executive Selection
8.1 The PC will elect the Executive (Chairman, Vice-Chairman, and Secretary) from its members (including both elected members and convenors).
8.2 Executive Members may stand for two consecutive three year terms.

9.0 Withdrawing from the Parish Council

9.1 Members of the PC wishing to withdraw their services should, if possible, give one month written notice to the Chairperson of the PC.
9.2 The process of nomination and election by the PC may replace vacancies on the Council.

10.0 Constitutional Amendments
10.1 Changes to the constitution should be discussed at PC meetings and agreed by the majority.
10.2 Once signed off, this document should be owned by the PC Secretary. Any changes thereafter should be made by the Secretary.
10.3 Updated copies of the constitution should then be made available to all PC members and the parish as a whole.

11.0 Complaints Process

11.1 Complaints about the PC should be addressed to the Chairperson and posted in the box at the back of the church.
11.2 Complaint will then be considered by the PC and a written reply will be provided to the originator of the complaint by the most appropriate person depending on the nature of the complaint.

12.0 Loss of Confidence
12.1 The Chairperson, Vice-Chairperson or Secretary must resign if they lose a Vote of Confidence from the PC. A minimum 75% of the total Council membership must call for the vote and be present to vote before it is valid. A majority of those present must vote in favour of the no confidence monition for it to be valid.
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