St John the Evangelist Parish Council

Minutes of 21st November 2007

Present: Jim Roarty (JR) Chair, Canon James Rae (CR), Keith Young (KY) Vice Chair, Gerry Power (GP) Secretary, Tracy Burgess (TB), Anne Marie Aitken (AMA), Alice Codling (AC), Mike Knox (MK), Simon Collins (SC), Colette Dempsey (CD).Geraldine Mackie, (GM) Vincent Knowles (VK), Angela Watson (AW)

1.0 Apologies. Jeremy Devlin-Thorp (JD-T), Alf O’Brien (AB), Paul Bevan (PB), James Sangster (JS),     

2.0 Welcome and Introductions.

2.1 JR as Chairman welcomed everyone and invited CR to open the meeting of St John’s Parish Council with a prayer.

2.2 JR welcomed AW, Social Convener to the meeting.

2.3 JR gave feedback on the recent cluster meeting of Parish Councils held at the Cathedral. In addition to St John’s the Parishes of St Teresa’s, St Ninian’s, St Mary Magdalene’s, and the Cathedral (including representatives of the City’s Polish community) were represented. St Patrick Parish was unable to attend due to a prior engagement.

2.4 About 70 representatives attended. These individuals formed into small groups focusing on how best to take forward the cluster. JR stated that feedback from these groups was very positive. The next stage in this process is to draw up proposals about the priorities for the cluster and how it will function.

2.0 Aims and Objectives of the Parish Council

2.1 JR reiterated the aims and objectives of the Council which had been put to Councillors at the last meeting. He invited members to raise any points in respect of these. MK suggested an addition to the objectives ‘to support members of the Parish Community to live out their life and mission as Baptised Christians’. It was also suggested that the overall aim of the Parish was added to and should read to “to develop the life, activities and sense of community of the Parish of St John the Evangelist in its role as part of the fabric of the body of Christ. 3

3.0 Parish Groupings and Conveners.

3.1 JR invited VK to describe the work and responsibilities of the Fabric Committee.

VK reported that following the major refurbishment of the Church the next piece of work was to refurbish the Presbytery. This would be carried out using parish funds.

JR enquired how tendering for work concerning the fabric of the parish buildings was carried out. VK replied smaller jobs would be undertaken at Parish level but larger jobs involved the diocese who would appoint a design team. The Presbytery work will be carried out in stages and controlled through the Fabric Committee.

3.2 JR asked about the Parish Hall. VK reported that the Hall Committee was responsible for the majority of issues concerning the Hall. The recent work to the floor had been organised by the Hall Committee rather than the Fabric Committee, and the Hall Committee had its own funds. The Fabric committee would however support the Hall Committee if major work was required.

3.3 MK stated that the Hall Committee was really only one person. It was suggested that there should be a meeting between members of the Finance, Fabric and Hall Committee to clarify overall responsibilities between these Committees including how finances were managed and controlled on behalf of the Parish. VK reported that the Finance Committee had started to address this.

3.2 GP asked which committee has responsibility for Health and Safety issues on Parish premises and specifically who the Hall Committee reported to. JR stated that here were clearly gaps and overlaps between the responsibilities of the various Committees. These need to be clarified. MK reiterated the need for a meeting between the conveners of the Hall, Fabric and Finance Committees. VK agreed to speak to the other two conveners
3.3 TB raised the issue of income received from Hall events e.g. sale of tea, coffee and rolls. TB stated that not everyone seem to know were this was to go. For example some people donate money received from the sale of rolls to charities rather than to the Parish. CR asked if this should not go through the Parish accounts to ensure proper governance. MK replied that this issue needs to be clarified by the Finance Committee. 

4.0 Communication Sub-group

4.1 AMA reported that the minutes of this group had been circulated previously. AMA reported that a number of ideas on improving communication had been discussed. These included - 

Increasing the size of the Mass bulletin to include references to the weekday masses, readings etc

Revamping the link magazine

Producing a cluster newsletter

Including information about St John’s on a larger notice board outside the Church.
Increasing the prominence and information on the notice board inside the Church.

Producing monthly fliers with a calendar of events.

4.2 SC welcomed the ideas but was concerned about who would take responsibility for undertaking these tasks. MK stated that in respect of producing readings in the form of missalettes the word of God was best proclaimed. VK asked if the Cluster had a diary. JR replied that the Cluster had yet to meet as a committee but this would be taken forward.

4.3 The issue of communication with the Presbytery was raised. It was confirmed that the parish had two phone numbers - one of which isn’t publicised. There is an answer machine but no fax machine. It was suggested that the Parish should have fax machine to communicate within the Cluster. MK stressed the availability of individuals to pick up on answer machine messages, faxes and email was very limited and that things could seize up quickly if answering these messages relied on one person. The planning of administration needed to be better. JR suggested that this needed to be addressed not just a Parish level but at Cluster level.

4.4 The issue of how best to contact a Priest in an emergency was raised. VK suggested that the Cathedral was the best place to call. AMA sated that the Cathedral had already expressed concern about being over burdened. MK sated that there needs to be a better system to contact a Priest.

4.5 The development of a Parish website was discussed further to the last Council meeting. The question of who this is for was raised. It was suggested that it should be a window into Parish life. AMA stated that she was attending a seminar on 3rd Dec 2007 in Glasgow on websites run by the Catholic Communication Network.

5.0  Liturgical and Sacramental Life

5.1 MK stated there is a need for someone in the Parish to have an overview of this area of Parish life. He proposed a short and long term way forward to address this. MK would take on this role for one year. He proposed to review the current approach to liturgy and sacraments within the Parish and then after Christmas deliver two homilies - the first sharing his thoughts on this issue and to invite open discussion on how best to organise the Parish to undertake these areas and the second to feedback the outcome of this consultation. Having identified priorities representatives from the various liturgy and sacramental groups would meet to discuss the way forward. One of the purposes of this approach is to identify a convener by Advent 2008 to take over this role from MK.

6.0 Advent 2007

6.1 The Council discussed events to make Advent meaningful. CR proposed that we should make a feature of lighting each of the four candles on the advent wreath. There should be a link with a live issue with a particular emphasis each week. It was agreed that Justice and Peace, Young People, Legho and the Sick, Elderly and Housebound of the Parish would form the four areas. TB also raised the issue of the Nativity Play on 23rd December 2007.It was agreed that this could link into the focus on young people and that the focus on Sick, Elderly and Housebound would be before the Tuesday Mass for the sick. MK informed the meeting that Holyrood School would hold a Christmas Liturgy at St John’s on 19th Dec 2007 for pupils, staff parents and the local community.

6.2 The issues of a Christmas tree for the Church and the crib were discussed.

7.0 AOCB

7.1 AC reported back on her meeting regarding the Legion of Mary request to set up a stall at the back of the Church. There would appear to be no clashes with other users. CD reported that she was putting out a questionnaire to establish views on what books might be suitable.

7.2 AW asked to know what the Parish expected of her in the role of social convener. It was agreed that she should meet with a number of other individuals involved in organising Parish events to establish the proper function of this role. AW updated the Council on progress with the Christmas Social.

7.5 The meeting was closed by J.R

Date of Next Meeting: Wednesday 16th January 2008 @ 7.30 p.m.

St John’s Parochial House
