St John the Evangelist Parish Council

Minutes of 16th January 2008
Present: Jim Roarty (JR) Chair, Canon James Rae (CR), Keith Young (KY) Vice Chair, Gerry Power (GP) Secretary, Tracy Burgess (TB), Anne Marie Aitken (AMA), Jeremy Devlin-Thorp (JD-T), Alf O’Brien (AB), Alice Codling (AC), Mike Knox (MK), Colette Dempsey (CD).Geraldine Mackie, (GM) Angela Watson (AW), James Sangster (JS)     
1.0 Apologies. Paul Bevan (PB), Vincent Knowles (VK), Simon Collins (SC),
2.0 Welcome and Introductions.

2.1 JR welcomed everyone and opened the meeting of St John’s Parish Council with a prayer.
3.0 Minutes of 21st November 2007
3.1 The minutes were agreed as an accurate record of the November 2007 meeting.

3.2 AMA requested that individuals required to action specific points were indicated as part of the minutes.

4.0 Feedback from the Deanery Pastoral Council.

4.1 JR reported back on the meeting of 14th January 2008.

4.2 It was reported that the Deanery was considered too large for the practical conduction of business across parishes and therefore Parish Groupings (formally called Parish Clusters) will be used. Councilors were reminded that St John’s is in the grouping which includes the Cathedral, St Patrick’s Cowgate, St Ninian’s Craigentinny, St Mary’s Leith, St Mary Magdalene’s and St Francis Craigmillar.
4.3 It was agreed that three representatives from each of the three Parish Groupings in the Deanery would serve on the Deanery Pastoral Council i.e. nine representatives plus the Dean. Of the three representatives at least one should be a priest. It was proposed that the Deanery Pastoral Council should have an annual meeting to review how the new system of Parish Grouping was working.
4.4 The Parish Grouping to which St John’s belongs is to meet on 4th February 2008 at the Cathedral. Two representatives are invited from each Parish. The agenda for the meeting was not yet available. 

4.5 Debate followed on the selection of the two representatives from St John’s Parish. JR is to chair the meeting on 4th February 2008. It was therefore debated whether JR was ‘ex offico’ member of the Parish Grouping and if St John’s therefore required to select two additional members to attend the meeting. It was suggested that the Vice Chair and Secretary should attend. JR was happy to have two additional members attend for the forth coming meeting however for future meetings he was hopeful that a permanent chair could be found and that he would simply represent St John’s Parish. AMA stated that gender balance among representatives was important. Following further discussion it was agreed that in the first instance that JR and AMA would attend the meeting for the parish and the JS may attend in the future depending on how the chairmanship of the Parish Grouping was decided.
4.6 MK queried if the Parish Grouping meeting would continue to be a framework for both clergy and laity. It was thought that this would be the case. The question was asked what would happen when there was a further scarcity of Priests. This it was decided was something that would have to be decided at the time.
5.0 Communication Sub-group

5.1 AMA reported back on the meeting of the Communications Sub group. 
5.2 Mass Bulletins – samples from other parishes will be considered at the next meeting of the sub group.

5.3 Missalets - Discussion took place on the purchase of Missalets. This it was stated would assist the hard of hearing. The number required was discussed. As it was thought this would be relatively small it was agreed that rather than missalettes that a number of Missals should be purchased by St John’s Parish
ACTION: MK to speak to Dorothy Dickson.
5.4 Board outside the Church – The Subgroup agreed that this should be larger to include additional information, the Sub group will out this to the Fabric Committee.

5.5 Board inside the Church – It was agreed that the location of this is not ideal however that it would be difficult to relocate from its current position. CR stated that the board had a plethora of posters and that some were simply put up without any prior discussion or permission. It was important that the Parish knows what it is ‘advertising’. Where appropriate however it was important to filter information from the internal notice board onto into the newsletter as the position of the board often meant that information posted there was not read. 
5.6 Website – AMA hoped that a prototype would be ready by Easter and that members would get an opportunity to see this and feedback their comments. The cost for professional development would be in the region of £500 - £100 per dynamo reported that a web development open day at Stevenson College was being held on 22nd of January 2008 which she may attend. AMA also attended a seminar in Glasgow about the Church and the internet. The report of this is attached with these minutes. Discussion followed on the content for the website. On the issue of links this was thought to be a good idea for example to the Cathedral and signposting to officially sanctioned Church sites.
6.0 Review of Advent and Christmas 2007
6.1 MK reported that events had gone well. The wreath and lighting of the Advent candles with prayers on a specific theme had been successful as had the Christmas tree with stars containing written prayers from the children.

6, 2 CR mentioned that he hoped that a Polish Jesuit Priest would be joining the Parish over Lent.

6.3 Julie Collins requested guidance on what the three liturgy groups would all be doing over Lent and Easter. She will liaise with CR on what is to happen regarding gifts to Jericho House, and the processions on Palm Sunday.

6.4 MK requested that anyone who had thoughts on Lenten liturgy should contact him
6.5 Julie Collins stated that those making their Sacrament of Reconciliation would be wearing purple cross at mass during Lent.

7.0 Review of Parish Functions and Activities.

7.1 The issue of how we link up Parish functions such as finance, administration and fabric with the Council was raised. Could a small group get together to update the Council? We need to have some form of information booklet to ensure key knowledge is retained. It was agree that AB would speak to Vincent Knowles and Pat Robertson and CR and arrange for paper to be produced for the Council on the workings of the Finance Committee.

ACTION – AB
7.2 Parish Council Work and Constitution

7.2.1 MK asked if the constitution produced by the Diocese could be used as the basis for St John’s Parish Constitution. The three executive members of the Council agree to meet and progress this.
ACTION – Executive Members
7.3 Fabric Committee 

7.3.1 CR stated that the Fabric Committee had met. Issues discussed include the heating system, installation of the PA system, the roof which was leaking, the alarm system for the Parchocal House and the floor polisher – volunteers needed!! The stained glass window which had been broken at the side of the Church is being handled as part of the Diocese’s insurance. The statue of the Sacred Heart is now repaired and has a new podium. The biggest item facing the Fabric Committee is the repair of the Organ. JD-T asked if Francis Macdevitt could be involved in this process. Other issues discussed include renovations to the Presbytery and the pigeon problem at the front porch of the church.
8.0 AOCB

8.1. AC informed the meeting a Passion play was to be held at Duddingston Kirk on Easter Sunday. Leaflets will be in the church.
8.2 The Mother and Toddlers Group require someone to take over its organization.

8.3 Next date for parents and children for Sacramental Preparation is 25th February 2008 and for the Primary 4s preparing for Confirmation next meeting for parents and children is 14th April 2008. There is also a Communion meeting on 28th April 2008 followed by a rehearsal on 6th May 2008 with the service itself on 1st June 2008.

8.4 Service of Reconciliation – St Mary Magdalene’s 3rd March 2008.

8.5 CD issued a leaflet from the Social Care Commission of the Arch Diocese of St Andrews and Edinburgh ‘Care Matters’ if anyone wants further copies or information they can contact Maureen McEvoy at the Gillis Centre on 0131 623 8915.
8.6 The meeting was closed by J.R

Date of Next Meeting: Wednesday 27th February 2008 @ 7.30 p.m.

St John’s Parochial House
